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Pupil premium strategy statement-Henry Green Primary 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2024 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Henry Green Primary 
School 

Number of pupils in school  468 

Proportion (%) of pupil premium eligible pupils 2021-2022 24.6% 

2022-23 26.1% 

2023-24 18.7% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-22 

2022-23 

2023-24 

Date this statement was published November 2021 

November 2022 

November 2023 

Date on which it will be reviewed November 2022 

November 2023 

November 2024 

Statement authorised by Matt Murphy 

Pupil premium lead Ms Harriet Daley 

Governor / Trustee lead Ms Christine Lewis 

 

 

Funding overview 

2021-22 
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Detail Amount 

Pupil premium funding allocation this academic year £138.535.00 

Recovery premium funding allocation this academic year £3,371.25 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

 

£141,906.25 

Funding overview 

2022-23 

Detail Amount 

Pupil premium funding allocation this academic year £164.815.00 

Recovery premium funding allocation this academic year £0 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£164.815.00 
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Part A: Pupil premium strategy plan 

Statement of intent 

 

At Henry Green Primary we target the use of Pupil Premium Grant funding to 

ensure that our disadvantaged pupils receive the highest quality of education to 

enable them to become active, socially responsible citizens of the future. We 

recognise that disadvantaged children can face a wide range of barriers which 

may impact on their learning.  

 

Our ultimate objectives are to:  

 

• Ensure ALL pupils are able to read fluently and with good understanding to 

enable them to access the breadth of the curriculum. 

• Enable pupils to look after their social and emotional wellbeing and to 

develop resilience. 

• Remove barriers to learning created by poverty, family circumstance and 

background. 

• Narrow the attainment gaps between disadvantaged pupils and their non-

disadvantaged counterparts both within school and nationally. 

• Develop confidence in their ability to communicate effectively in a wide range 

of contexts. 

• Access a wide range of opportunities to develop their knowledge and 

understanding of the world. 

Our context: 

• Henry Green is ranked in the lowest 20% of all schools for deprivation in the 

country  

• 24.6% of pupils are eligible for Pupil Premium Funding in comparison to 23% 

national.  

 

Achieving our objectives:  

In order to achieve our objectives and overcome identified barriers to learning we 

will:  

• Provide all teachers with high quality CPD to ensure that pupils access 

effective quality first teaching. 
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• Provide targeted intervention and support to quickly address identified gaps 

in learning including the use of small group work, 1:1 tuition. 

• Target funding to ensure that all pupils have access to trips, residentials, first 

hand learning experiences. 

• Provide opportunities for all pupils to participate in enrichment activities 

including sport and music. 

• Provide appropriate nurture support to enable pupils to access learning 

within and beyond the classroom. 

 

This is not an exhaustive list and strategies will change and develop based on the 

needs of individuals. 

Key Principals:  

We will ensure that effective teaching, learning and assessment meets the needs of all 

pupils through the rigorous analysis of data. Class teachers will identify through pupil 

progress meetings, specific intervention and support for individual pupils which will be 

reviewed at least termly. Alongside academic support, we will ensure that those pupils 

who have social, emotional and mental health needs will access high quality provision 

from appropriately trained adults. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Social, emotional and mental health  

2 Gaps in reading, writing, maths and phonics 

3 Speech, language and communication 

4 Attendance and punctuality 

5 Parental engagement 

6 Access to wider opportunities 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

 

Intended outcome Success criteria 

Embedding a consistent and progressive 
approach to the teaching of reading 

Achieve outcomes in-line with, or above, 
national average by the end of KS2. 

Sustaining high quality first teaching in 
writing, to improve outcomes for children 

KS2 outcomes remain high and KS1 
outcomes improve to at least national. 

Sustaining high quality first teaching in 
phonics, to improve outcomes for 
children. 

Pupils in Y1 pass the Phonics screening 
test In line with, or above national 
average. 

Provide additional support for identified 
families so that all PP pupils continue to 
attend school in line with their peers.  

Attendance gaps between PP and non-
PP pupils close. The number of PP 
pupils who are PA reduces. 

Provide additional social and emotional 
support for PP pupils to improve learning 
behaviours, social skills, confidence and 
independence. 

PP pupils are ready for learning, able to 
access academic work and make good 
or accelerated progress. 

 

Activity in this academic year 
 
This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost 2021-22: £ 19,000.00 

Budget cost 2022-23: £27,080.00 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Metacognition Pupils make accelerated progress. 
Pupils are at least in-line with all 
others pupils nationally. 

1,2,3,6 
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Pupils outcomes improve and 
students understand their own 
learning processes. 

 

Phonics  Pupils make accelerated progress. 
Pupils are at least in-line with all 
others pupils nationally. 

1,2 

English-CLPE Pupils make accelerated progress. 
Pupils are at least in-line with all 
others pupils nationally.  

1,2,3,6 

English-Talk for writing Pupils make accelerated progress. 
Pupils are at least in-line with all 
others pupils nationally. Pupils 
confidence to articulate the written 
word and perform with confidence 
has improved. 

1,2,3,6 

Non-core-Curriculum 
training 

Pupils make accelerated progress. 
Pupils are at least in-line with all 
others pupils nationally.  

1,2,3,6 

PA Maths Pupils make accelerated progress. 
Pupils are at least in-line with all 
others pupils nationally. 

1,2,3 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost 2021-2022: £ £82,042.00 

Budgeted cost 2022-2023: £92,500.00 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Core catch up time 

 

Pupils are at least in-line with all 
others pupils nationally 

Gaps are filled 

Pupils make accelerated progress. 

1,2,3 and 6 

RWI 1:1 tutoring  

 

Pupils are at least in-line with all 
others pupils nationally 

Gaps are filled 

Pupils make accelerated progress. 

1,2,3 and 6 

Lunchtime and after 
school booster groups 

Pupils are at least in-line with all 
others pupils nationally 

Gaps are filled 

Pupils make accelerated progress. 

1,2,3 and 6 
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost 2021-2022: £40,906.00 

Budgeted cost 2022-2023: £45,235.00 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Free/Subsidised 
Breakfast club School 
to provide uniform 
School to provide 
resources for learning  

All pupils have a settled start to the 
school day. No pupil starts the day 
hungry. All pupils have the 
necessary equipment. 

1, 4 and 6 

Merit Mark moments, 
House points rewards 

Behaviour, including learning 
behaviour, is good. Pupils make 
good progress in learning. 

1,4 and 6 

Wider curriculum 
opportunities 
including clubs and 
Henry Green 
Passport 

Pupils have access to a wide range 
of activities within and beyond the 
curriculum experience to enhance 
their cultural capital. 

1,4 and 6 

Parent workshops, 
stay and learn 
sessions 

Strengthened partnership with 
parents/carers. Parents/Carers 
regularly support pupils with home. 

1,2,3,4,5,6 

Dedicated Social 
Inclusion Officer and 
learning mentor 
support including 
whole school Mind Up 
approach and Thrive 

Rewards for good attendance and 
punctuality  

Pupils are safe and are confident in 
themselves and can manage their 
emotions effectively.  

Strengthened partnership with 
parents/carers.  

Parents/Carers regularly support 
pupils at home 

1,2,3,4,5,6 

Total budgeted cost 2021-2022: £141,906.25 

Total budgeted cost 2022-2023: £164,815.00 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Intended outcome Impact 

Pupil Premium children to make expected or 

better progress towards end of year/KS 

expectation. 

 

Our teacher assessments showed that at 

the end of KS1 and KS2, PP children 

made expected or better progress in 

Maths, Reading and Writing. However, 

this remains a school priority due to 

missed learning during Covid. 

PP children achieve the expected standard in 

Y1 phonics screening checks. 

 

84% of PP children passed the phonics 

screening test in November 2020.  

However, this remains a school priority 

due to missed learning during Covid. 

Improved attendance for PP pupils and PA, 

which is in line with school target (96%). 

 

93.31% of PP children attended school 

which is below our school target.  This 

continues to be a focus as a school and 

we continue to support families in order to 

improve attendance. 

To remove barriers to PP pupils accessing remote 
learning, 

Pupils fully engage in the online learning and 
there are fewer gaps in their return. 

 

All PP children who didn’t have access to 

technology at home was given a laptop. 

90% of children engaged with home 

learning during the second lockdown. 

To support PP children and parents in relation to 
mental health and well-being post Covid-19. 

 

Parent Gym is now running and 100% of 

attendees are from PP families. 

Mind up continues to support children’s 

wellbeing.   

2 Members of staff are training in Thrive, 

which will become a whole school 

approach in January 2022. 
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Baseline PASS assessments have been 

completed by all pupils.  

 

Although the end of year PASS 

assessment showed that children made 

progress, the school have now created a 

personised Pupil wellbeing survey which 

assesses our children’s needs bases on 

the challenges and issues that children at 

Henry Green may face. 

PP families are financially and emotionally sup-
ported. 

During the Lockdown, families were 

offered hampers and during the first 

weeks and later on food vouchers whilst 

the children were learning from home.  

100% of families were able to gain access 

to this support.  Some families also 

benefited from food bank vouchers.  

Parents were signposted to outside 

services for additional support. Parents 

have been supported through online 

workshops and telephone calls throughout 

the year. 

 

 

School data outcomes for Disadvantaged pupils 2021-22 

 Key Stage 1 Disadvantaged  
 All Pupils 

National  
Disadvan-
taged Pu-
pils 
National  

Non-disad-
vantaged 
Pupils 
National 

All Pupils 
Henry 
Green  

Disadvan-
taged Pu-
pils 
Henry 
Green 

Non-Disad-
vantaged 
Pupils 
Henry 
Green 

Reading  66.9% 51.6% 71.6% 71.2% 80% 68.2% 

Writing 57.6% 41.2% 62.7% 71.2% 80% 68.2% 

Maths 67.7% 52.0% 72.5% 74.6% 86.7% 70.5% 

 

 Key Stage 2 Disadvantaged 

 All Pupils 
National  

Disadvan-
taged Pu-
pils 
National  

Non-disad-
vantaged 
Pupils 
National 

All Pupils 
Henry 
Green  

Disadvan-
taged Pu-
pils 
Henry 
Green 

Non-Disad-
vantaged 
Pupils 
Henry 
Green 

Reading  75.4% 62.5% 79.4% 86.7% 88.2% 86% 
Writing 69.5% 55.7% 75.2% 81.7% 70.6% 86% 

Maths 71.4% 56.6% 77.6% 85% 82.4% 86% 
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 Henry Green Progress 

 All Pupils Disadvantaged 
Pupils 

Pupils with  
SEND  

Reading  3.27 4.46 3.63 

Writing 3.36 2.31 3.78 

Maths 3.47 2.33 2.48 

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

X tables Rock stars TT Rock stars 

Oxford Owl Oxford University Press 

Mathletics 3P learning 

White Rose Maths  
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Part B: Review of outcomes in the previous academic 
year 2023/24 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2023 to 2024 

academic year.  

Intended outcome Impact 

Pupil Premium children to make expected or 

better progress towards end of year/KS 

expectation. 

 

Our Pupil Premium (PP) children have made 

accelerated progress in reading, writing, and 

mathematics this academic year. Through 

targeted interventions, tailored support, and the 

dedication of our teaching staff, these students 

have not only closed the achievement gap but 

have also demonstrated significant improvements 

in their overall academic performance. This 

progress reflects our commitment to ensuring 

that all pupils, regardless of their background, 

have the opportunity to succeed and reach their 

full potential. 

PP children achieve the expected standard in Y1 

phonics screening checks. 

 

77.8% of PP children passed the phonics screening 

test in July.   

Improved attendance for PP pupils and PA, which 

is in line with school target (96%). 

 

95.87% (3rd Sept - 4th Nov) of PP children 

attended school which is slightly below our school 

target.  This continues to be a focus as a school 

and we continue to support families in order to 

improve attendance. 

To support PP children and parents in relation to 
mental health and well-being. 

The Parent Gym will exclusively feature attendees 

from PP families, fostering a focused and 

supportive environment. Meanwhile, Mind Up 

remains dedicated to promoting the wellbeing of 

children, ensuring they receive the care and 

guidance they need. In addition to this, staff 

members are dedicated to fostering a nurturing 

environment during Thrive sessions, where 

children engage in small group activities that 

promote social and emotional development. 
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These interactive workshops allow staff to 

connect with each child on a personal level, 

tailoring discussions and exercises to meet 

individual needs. Through creative play, 

collaborative projects, and open communication, 

the sessions encourage children to express their 

feelings, build confidence, and develop essential 

life skills.  

Baseline PASS assessments have been completed 

by all pupils.  

 

 

Baseline PASS assessments have been 

administered to all pupils, providing valuable 

insights into their emotional and academic well-

being. These assessments have highlighted 

specific areas for improvement, allowing 

educators to tailor their support effectively. By 

identifying trends in areas such as confidence, 

resilience, and relationships with peers, the 

results enable schools to implement targeted 

interventions and strategies that foster a more 

positive learning environment. This proactive 

approach ensures that every pupil receives the 

guidance they need to thrive both academically 

and personally. 

PP families are financially and emotionally sup-
ported. 

PP families benefit from targeted resources such 

as food bank vouchers and other community 

initiatives aimed at providing assistance for 

parenting costs, childcare, and legal fees 

associated with family formation.  

Emotionally, these families often find solace and 

solidarity within support networks through 

parenting groups (parent gym, parent voices and 

the parent hub) which offer guidance, shared 

experiences, and affirmation.  
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School data outcomes for Disadvantaged pupils 2023/24 

KS1  

  All Pupils 

LA  

All Pupils 

Henry Green  

Disadvantaged 

Pupils 

Henry Green 

Reading  66.3% 70.5% 78.5% 

Writing 60.0% 67.2% 78.6% 

Maths 68.8% 77.0% 85.7% 

  

KS2 

  All Pupils 

National  

Disadvant

aged  

Pupils 

National  

Non-

disadvan

taged 

Pupils 

National 

All 

Pupils 

Henry 

Green  

Disadvantaged 

Pupils 

Henry Green 

Non-

Disadvanta

ged Pupils 

Henry 

Green 

Readi

ng  

74.2% 62.6% 73.9% 84.7% 76.5% 88.1% 

Writi

ng 

71.7% 58.8% 77.3% 76.3% 64.7% 81.0% 

Math

s 

73% 59.2% 79% 83.1% 70.6% 88.1% 

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

X tables Rock stars TT Rock stars 

White Rose Maths White Rose Education 
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